Global Economy project instruction: 

COMPANY ANALYSIS / COUNTRY ANALYSIS / MARKET RESEARCH PROJECT:
identify  ONE country .****(Canada)****for possible foreign market expansion. You need a clear rationale as to why these countries were chosen. ****(Canada)****

• Preform a country SWOT analysis on .****(Canada)****

• Using the results of the county SWOT analysis of your identified one country, choose
the country for your company to expand to. Make sure that you have a clear rationale for your choice.
From this point onwards, the rest of the analysis is only on the country you have selected.

• Brief overview of the country or the region of interest and its demographics.

• The political & legal environment - Is there political stability - Are there legal issues we
should be concerned about, etc.

• The economic and financial environment –
 Is there economic stability - Is it a developing economy? Is the economy growing? If so, at what rate.
Conduct thorough analysis of the: banking, currency, accounting practices, foreign trade policies of the host country.

• Cultural Issues –
identify and thoroughly analyze Hofstede’s five dimensions of cultural
differences as it relates to the success of the MNC in the host country.

• A thorough analysis of market opportunities available to the MNC.

• Develop human resource management practices that are necessary for the success of the
   MNC in the host country.
  With supporting analysis: hiring, training, retention, advancement, and
  compensation practices necessary for the MNC’s success in the host country.

• Develop the organizational structure necessary for the MNC’s success in the host
country.
   Develop an appropriate organizational structure using the Integration-
   Responsive Framework.

• Analysis of at least three alternative international expansion strategies for the company.

• Justification of the chosen strategy from the alternatives.

• You may include additional attachments such as graphs or tables. Make sure to accurately
    cite your sources of information.

